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Tackling Burnout

Stephen Bevan, Head of HR Research Development
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This event will be recorded



https://twitter.com/EmploymtStudies

Tackling Burnout

* Defining ‘Burnout’ & it’s distinctive character
e Causes of ‘Burnout’?

* Consequences

* Potential solutions

* Resources



Emotional
Exhaustion

Depersonalisation

Reduced Personal
Accomplishment

eEmotionally depleted & fatigued by
interpersonal demands & chronic stress
at work

ePsychological withdrawal from
relationships & growth of cynical &
negative feelings towards others

e| 0ss of idealism & sense of vocation

e | ack of effectiveness at work due to
emotional exhaustion &
depersonalisation

eGrowing sense of inefficacy
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Consequences?
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Peer Support
Solutions

Supported
self-care

Beling in a
job valued
by society

Potential
Solutions

Occupational
Health
Provision

Flexible &
‘portfolio’
working

Job design &
job crafting




Questions

* Which groups of employees in your organisation are most
vulnerable to burnout? Why is this?

* How well-equipped are you (& your managers) to manage an
increase in burnout in your organisation? What measures
have you already put in place?

* What have you found works best in reducing the incidence &
impact of burnout?



Resources

* Mental Health UK Study - https://tinyurl.com/msusazje
* Society of Occupational Medicine - https://tinyurl.com/cs3xcmm?2
e BMJ - https://tinyurl.com/34z8j3yc


https://tinyurl.com/msusazje
https://tinyurl.com/cs3xcmm2
https://tinyurl.com/34z8j3yc
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Further information:

www.employment-studies.co.uk

Stephen.bevan@Employment-studies.co.uk

y) @StephenBevan




About IES:

The Institute for Employment Studies (IES) is an independent, apolitical, international
centre of research and consultancy in public employment policy and HR management.
It works closely with employers in all sectors, government departments, agencies,
professional bodies and associations. IES is a focus of knowledge and practical
experience in employment and training policy, the operation of labour markets, and HR
planning and development. IES is a not-for-profit organisation.

www.employment-studies.co.uk

Follow IES on Twitter3 @EmploymiStudies
and LinkedIn @ nstitute for Employment Studies
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To learn more about the Network, contact
HR Network Manager Emma Stewart-Rigby

emma.stewartrigbhy@employment-studies.co.uk
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