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Topics for today:



2 little disclaimers

• Novo Nordisk provided the funding to Institute for Employment Studies (IES) to undertake the  

the production of this toolkit as part of a programme of work that we are currently undertaking 

looking at obesity and employment. Novo Nordisk  had no influence over the content of this 

toolkit or this programme. IES retained full and final editorial control over this toolkit and all 

aspects of the PURPOSE programme.

• This presentation is not in any way suggesting that you should be asking employees to go 

back to the workplace, but aims to provide practical tips to help if/when any future decisions 

about a return to the workplace occurs.



Covid and the world of work

• Covid-19 has had unprecedented and wide-ranging implications for 

the world of work and individual working lives

• UK we have ‘opened-up’ – what impact had this had on work and the 

return to the workplace?

• How the return to the workplace is managed is critical for both 

organisational and individual outcomes.



Health, safety and wellbeing at work



A note about mental health

• Employers have a responsibility and duty of care to enhance employee health – including 

mental health.

• No two employees will have had the same experience of the pandemic.

• Some employees with long-term health conditions may have a comorbid mental condition 

that could also have an impact on employment.

• Covid may have exacerbated mental health conditions in a number of ways:

- uncertainty

- delay in medical treatment

- social isolation

- media stigma



The 6-step approach



Step 1 - Planning



Step 2 – Risk Assessments

• Are some employees at higher risk/more vulnerable than others?

• Who should undertake the risk assessment?

• Do current risk assessments take account of employees with long-term health conditions?

• Additional risk assessment questions could include:

- How will people in vulnerable groups be identified?

- How will organisations encourage vulnerable groups to engage in the risk assessment 
process?

- How will this be done in a non-stigmatising/non-discriminatory way?



Step 3 – Employee Consultation



Step 4 – Return-to-Workplace Conversations



Step 5  – Opening Up



Step 6 – Review

.

• Any new policies and practices will need to be reviewed and possibly updated.

• Continue to have ongoing discussions with employees.

• Are any other interventions necessary?

• Ensure that employers do not de-risk.

• Do employees know what support they are entitled to?



Over to you for 

questions and 

discussion…



For more information, questions or follow-up discussions, please let Emma, Clare or 

myself know and we will be happy to get back to you

Follow IES on Twitter     @EmploymtStudies 

Follow me on Twitter  @DrZofia

https://twitter.com/employmtstudies?lang=en

