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About us 1S

® Independent centre for applied research and consultancy

® Focus: labour markets, employment, skills & HR
® Founded In Brighton, 1968 (as Institute of Manpower Studies)
®* Emphasis on the ‘applied’ & mission: practical improvements on the ground

® Funded through corporate HR Network & research for employers,
government, foundations etc.

® ¢.50 staff, plus a network of associates
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2ybe it alreaty has.
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s bblem gamblers stand to lose a lot more than just their money.

@ pennsylvania
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The class system
1960’s comedy sketch
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. age - [aCe

. disabllity - religion or belief
. gender reassignment . Sex

- marriage or civil partnership . sexual orientation

. pregnancy and maternity
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- Parental occupational class
(aged 14)

- Highest parental education

- Type of school attended
(11-16 yrs, state-funded or fee-paying)

. Recelved free school meals

Office for National Statistics / UK government
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Data: Understanding Society survey, UK 2022
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Social mobility |eS

Elite occupations

Professional or

G 31.2%
managerial origins i

Lower Professional
or Managerial
Occupations

Background >> >> Destination

Intermediate

0,
Origins 35'.3 &
Intermediate
Occupations
\é\l/:;qggﬁgins 33.3% Working Class
. Occupations

100.00% 100.00%

Laurison & Friedman (2019) Merit or ‘fit’? The class ceiling: social mobility and why it pays to be privileged - through the lens of the UK Labour Force
& ourvey. 26 June. UK Data Service online article https://blog.ukdataservice.ac.uk/the-class-ceiling/
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Some nuances

eg among elite occupations:

Least social mobility 1in ‘traditional professions’,
eg law, medicine, and finance.

More social mobility 1n ‘technical occupations’,
eg engineering and IT.




The
Class Ceiling

Why it Pays to be Privileged

Sam Friedman and Daniel Laurison
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“Seminal....updates our understanding of modern Britain P

Ol‘ld closs itsolf." Amol .Qu';on, BQC Media Editor
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- BRISTOL
UNIVERSITY
' PRESS

https://policy.bristoluniversitypress.co.uk/th
e-class-ceiling#

Laurison, D. and Friedman. S. (2016). The Class
Pay Gap in Higher Professional and Managerial
Occupations. American Sociological Review.

81(4): 668-695 2020
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Law

Medicine

Chiefs of fire, ambulance
and police

Management consulting

Accountancy

Corporate
senior management

Public-sector
senior management

Academia

Working-class employees In :

Performing arts

high-status occupations
earn 17% less (£7,350)
than those from privileged

Film & TV

backgrounds, on average.

Architecture

Journalism

0 0 o ¢ 0 0
J-:LT:'?J\:I -:.p"'f'-'ﬁzl -;;aﬁﬂ:l f’-‘ﬁtp f‘-‘gt' i"&“:':azl -;.p“‘-f‘-'ﬁ‘jjzl

W Working-class origins Intermediate origins NS-SEC 2 & 3 compared to 1

rison & Friedman (2019) The class ceiling: Social mobility and why it pays to be privileged. 19 June. UK Data Service online article https://blog.ukdataservice.
PO https://ukdataservice.ac.uk/case-study/the-class-ceiling-social-mobility-and-why-it-pays-to-be-privileged/
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CIPD

CIPD SURVEY REPORT | 2018
Championing better
work and working lives

WEPORLLIneP0R0 RESEARCH REPORT | June 2021

CIPD:Good-Work CIPD Good Work
Index 2020 Index 2%31 K

« UK Working Lives Survey

UK Working Lives

The CIPD Job Quality Index

I EXECUTIVE REPORT | June 2022

UK Working Lives Survey
UK Working Lives Survey
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Summary report
and practical guidance

June 2023

CIPD Good
Work Index 2023

SURVEY REPORT | 2019

UK Working Lives

The CIPD Job Quality Index

s: //www.cipd.org/uk/knowledge/reports/goodwork/



https://www.cipd.org/uk/knowledge/reports/goodwork/

/ dimensions of Good Work

A N

Pay & benefits

Contracts

Work-life balance

Job design & the nature of work

Relationships at work

Voice & representation

v

Health & wellbeing
i

A Report: Understanding and measuring job quality | CIPD


https://www.cipd.org/uk/knowledge/reports/measuring-job-quality-report/
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Job security in higher managerial & professional jobs |es
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Data: YouGov/CIPD UK Working Lives survey 2021-2023
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Promotion prospects in higher managerial & professional jobs Ies
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Data: YouGov/CIPD UK Working Lives survey 2021-2023



institute for
employment
studies

@
Development opportunities in higher managerial & Ies
professional ,jobs
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professional professional
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Data: YouGov/CIPD UK Working Lives survey 2021-2023
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Job complexity in higher managerial & professional jobs Ies
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Data: YouGov/CIPD UK Working Lives survey 2021-2023
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Class origin Lower working-class  Higher working-class Intermediate Lower managerial &  Higher managerial &

professional professional

Data: YouGov/CIPD UK Working Lives survey 2021-2023
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3.44
3.42

3.4

3.38
3.36
3.34
3.32
3.
3.28

Class origin Lower working-class Higher working-class Intermediate Lower managerial & Higher managerial &
professional professional

w

Data: YouGov/CIPD UK Working Lives survey 2021-2023
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Working time autonomy in higher managerial & professional Ies
Jjobs
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O

Data: YouGov/CIPD UK Working Lives survey 2021-2023
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Informal flexibility in higher managerial & professional jobs Ies
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Data: YouGov/CIPD UK Working Lives survey 2021-2023; ease of taking time off for personal reasons
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Relations with managers in higher managerial & professional Ies
Jjobs

4.16

4.14
4.12
4.
4.08 I
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Class origin Lower working-class  Higher working-class Intermediate Lower managerial &  Higher managerial &
professional professional
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Data: YouGov/CIPD UK Working Lives survey 2021-2023
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Relations with colleagues Iin higher managerial & professional Ies
Jjobs
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professional professional

Data: YouGov/CIPD UK Working Lives survey 2021-2023
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‘Good work’ in higher managerial & professional jobs Ies

Job quality index

0.06
0.01 I

Class origin Lower -class In te Lower managerial & Higher managerial &
professional professional
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Data: YouGov/CIPD UK Working Lives survey 2021-2023
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THE
BUILDING
BLOCKS

Cross-industry toolkit Building Blocks toolkit Financial and professional
services toolkit

Employer toolkits

Apprenticeships toolkit Retail toolkit

> > >

https://socialmobility.independent-commission.uk/



https://socialmobility.independent-commission.uk/

Highly

Louise Ashley

“Everyone who wants to see
a fairer society should read

this book.”
Diane Reay, University of Cambridge

Discriminating
Why the City Isn‘t Fair and
Diversity Doesn’t Work

|
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E E :. Sign in ! Home Mews = Sport eather iPlayer Sounds Bitesize
TWO How to Crack the Class Ceiling

Home Episodes

Louise Ashley, Queen Mary University of London
https://bristoluniversitypress.co.uk/highly-discriminating
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In sum 1S

Socilal class is important: influential, conseqgquential
1) It shapes our life chances >> the jobs we get.
2) Even for those who do reach elite occupations, it influences:

® How much we're paid

® Other aspects of ‘good work’:
development opportunities, job tasks, autonomy, relationships ...

It shouldn’t have to be this way.

3) We have examples of leading HR practice ... but need more research on what works & why.

\



WANTER.

Jonny Gifford, Principal Research Fellow
jonny.gifford@employment-studies.co.uk
@jonnygqiff.osky.social
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