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•Managing short term business risk 

•Developing longer term pipelines 
• Development and career opportunities for best people 

Talent & succession – People and posts 
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The Talent Forum meeting typically consists of three key components: 

 

Business Context

• Align the business 

context to future 

talent needs

• Review progress 

against objectives + 

KPIs

Succession Plans

• Validate succession 

plans and discuss 

way to improve the 

pipeline

• Identify emerging 

talent as successors 

in order to 

accelerate their 

development

Development 

Plans

• Discuss priority 

development 

actions for Ready 

Now and One Step 

Successors



Objectives & KPIs for talent process  

RESOURCING AND BENCH STRENGTH e.g.: 

• Speed of job filling; strength of succession pipeline, 

sustained succession/talent activity 

PROACTIVE DEVELOPMENT OF PEOPLE e.g.: 

• New appointments performing well, development plans in 

place and acted on, LHPP feedback, career mobility 

EMPLOYEE ENGAGEMENT e.g. 

• Items in staff survey on development, fairness etc. 

improving 

 

NOTE: Resourcing & development KPIs  include diversity 

 

 



Key development programmes  

• Senior Leadership High Potential Programme  (2013) 

• Executive Leadership High Potential Programme (2013) 

• Executive Coaching Programme (2013) 

• High Potential Personal Development Programme (2014) 

• Emerging Leadership High Potential Programme 

(2014/15) 



Senior Leadership High Potential  Programme 

Development 
needs:- 

Leadership 
behaviours 

Professional skills 

Managing and 
understanding the 

business 

Delivered 
through:- 

Off the job training 

Developmental job 
experience 

Strategic project 

Personalised 
support 



Emerging Leaders High Potential Programme 

Timeline 18 months 
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