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 HR function is a natural home for offering leaders 

critical perspectives in creating value through people 

 HR decisions affect people’s working lives and 

future employment. Are we role modelling the right 

behaviours? 

 Organisations look to HR to lead by example in the 

way we act (Peterson, 2015)  

 Mindful organisations are more adaptable, resilient 

and change-ready (Carter, 2017) 

What has this got to do with HR? 
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How do we identify what is going on 

in our organisations?  

Organisation culture, values, problematic 

behaviours,  decision making and mindlessness 



Understanding your organisation culture 

Source: adapted from Edgar Schein, 2004 



Complete the IES 

‘Mindful Team’  

Questionnaire 

 

 

 

 

 

 

 

 

 

Then reflect with a 
neighbour on what you 
might do next  

Over to you 



What can HR specialists do? 

Implications for appraisals, bonuses, non-

monetary benefits, training and development 



Twenty experts top tips on using mindfulness 

for strategic change 

Source: IES, 2017 



 Keep Employees Healthy 

• Keep Employees Sharp 

 Change Worker's Routines 

 Embrace the Four Cs: 

• calm 

• compassion 

• clarity and  

• choice 

What can be done? 

Source: Spiegelhalter, 2017 
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Source: adapted from Reilly, 2017 



A contribution across the ‘function’ 
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 Some companies embrace mindfulness, but research shows 

there is much more they can do.  

 Context matters much more for making mindfulness practice 

sustainable than many mindfulness enthusiasts think it does. 

 Creating a culture of mindfulness in the workplace will initially 

cost time and money. 

 With sustained practice investment can worth it in the long run 

in the form of a more mindful and productive workplace. 

Sustained change will not happen 

overnight 
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Stay up-to-date 

Follow IES on twitter: https://twitter.com/EmploymtStudies 
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 What is your biggest take-away from 

today’s session? 

 How will mindfulness and compassion  

help you or your organisation be more 

effective? 

 Any other comments? 

Closing comments 


