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• Part of the Health Foundation’s ‘Young people 
future health inquiry’

• Focused on young people’s and employers’ 
views and experiences of good quality work and 
policy asks. 

• Mixed methods research across the four UK 
nations - survey of 1,275 young people and 70 
consultations (2021), and survey of 1,000 
employers and 40 consultations (2022)

Background to the research



Young people’s views of good work 

If I needed to, a job’s a job. I am in a very 
privileged position where I find my work 
meaningful and aligned with my values 

I was in a desperate position where I 
really needed work. I went into that job 
with mindset that I just need to take it 

regardless of the quality

The jobs available to us are not great, 
not rewarding.  But the type of work 
we tend to do, you don’t do it to feel 
rewarded, it’s just a financial matter

But when talking about the realities of work…When defining good quality work, young people prioritise a job which is 
interesting and fulfilling, is in their preferred sector, and pays fairly 



Factors influencing access to good work 

I applied to seven different places and got 
nowhere with it. Was only through a family 
friend with industry connections that I was 

able to do any work experience

Living in a poor rural village, the [fast 
food chain]  is the only real option here, 
the nearest big town is one hour by bus. 

It costs money and takes lots of time

Health conditions can be a big barrier, a lot of 
employers are not supportive of that. They 

say they don’t discriminate, but they do

The five most important factors that influence access to good work are:

And health plays a major role…



Young people’s access to support 

The support which is most useful to help access to good work is:

I can’t remember there being a single workshop that 
was ‘if you don’t want to go to university, these are 
your options’. I had to do the first year of my degree 

and waste it before discovering apprenticeships 

They would ask what I was interested in and I 
would say maths and they would try and push 

me down medicine and pharmacy instead

I haven’t learnt much from careers people, much 
more from my own friends and family. At school 

it was kind of a sort yourself situation 

But the support that young people get is not always useful…



Employers’ views of good work



Employers’ offering of good work

Meaningful work 

Training and development

Workplace environment 

Health and wellbeing

Voice and recognition

Autonomy and creativity 



Employers’ views of barriers faced by young 
people



Challenges in recruitment



Responses to challenges in recruitment 



Experience of managing young employees 

Eagerness to work and 
learn 

Needing support to adjust 
to work

Managing expectations 

Health and Wellbeing 



Good practice when managing young people

Additional support

Regular communication

Supporting development 

Young managers 



Establishing substantial and coherent support measures. 
• Introducing a youth allowance for 18-24 year olds who need financial help while they gain 

skills, alongside a Youth Guarantee providing a coherent post-16 offer, and intermediate 
labour markets for long-term unemployed and/or disadvantaged young people,

Rethinking journeys from education to work. 
• Investing in enhanced forms of transitions support, and building systematic education-

business engagement, promoting a culture shift among employers and making ‘best practice’ 
central to recruitment.

Scaling-up investment in place-based approaches. 
• Supporting local businesses to employ young people, supporting young people to enter local 

businesses and investing in local transport and digital infrastructure.

Improving mental health support and literacy.
• Supporting young people to build confidence and resilience, supporting employers to develop 

mental health literacy, developing robust support pathways and normalising mental health.

Future-proofing young people’s jobs 



Bridging the gap with employers 

Promoting a shift in 
mindset and practice 

among employers

Incentivising 
employers to hire 

young people

Building better 
pathways from 

education to work

Strengthening the 
role of intermediary 

organisations

Addressing 
discrepancies in 

culture, perceptions, 
and expectations

Improving standards 
of pay for young 

people

Strengthening young 
people’s voice in the 

workplace

Supporting youth-
friendly business 

cultures.

Supporting 
employers to 

implement good 
practice 

Learning from good 
practice

Supporting inclusive 
practices

Investing in health 
and wellbeing 

support.

Scaling up support 
for small 

organisations

Supporting small 
organisations to 
access support

Establishing local 
‘Employer Hubs’

Reforming financial 
support for small 

organisations.



Key resources 


