ople’s tra
work
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» Part of the Health Foundation’s "Young people
future health inquiry’

* Focused on young people’s and employers’

views and experiences of good quality work and
policy asks.

* Mixed methods research across the four UK
nations - survey of 1,275 young people and 70
consultations (2021), and survey of 1,000
employers and 40 consultations (2022)
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Young people’s views of good work

When defining good quality work, young people prioritise a job which is But when talking about the realities of work...
interesting and fulfilling, is in their preferred sector, and pays fairly

If | needed to, a job’s a job. | am in a very
privileged position where | find my work
meaningful and aligned with my values

Job is interesting and fulfilling 6% 5% 6% 6% 4%4%-

Job is in your preferred sector 6% 6% 6% 6% 7% 7%

Fair and good pay 10% 8% 6% 6% 5% 4%-

Job is secure and stable 11% 12% 14% 9% 9% 8% 7% 7% 5%4%

Work-life balance 8% 11% 13% 11% 8% 7% 6% 8% 7%

| was in a desperate position where |

Job makes good use of your skills really needed work. | went into that job

9% 8% 10% 9% 9%

Feeling valued and supported ENCTRENLT 9% 12% 1%  11% 10% 9% with mindset that | just need to take it
Good work environment RGN IMET 10% 12% 13% 1% 7% 7% rega rdless of the qua“ty
Opportunities to progress 5% 7% 10% 11% 10% 8% 9% 11%

Flexibility —[INRD 8% 7% 8% 9%  13% 14% . .
The jobs available to us are not great,

not rewarding. But the type of work
we tend to do, you don’t do it to feel
% of respondents 0% 20% 40% 60% 80% 100% rewarded, it’s just a financial matter

Good number of hours [JJ6%Y 7% 8% 10%  12% 12% 12%

On-the-job training [N5% 5% 7% 7% 10% 11%

Rankjngpositjon m] m2 m3 md 5 6 7 8 9 10 m11 m12
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Factors influencing access to good work

The five most important factors that influence access to good work are:
| applied to seven different places and got

Previous work experience 63% nowhere with it. Was only through a family
friend with industry connections that | was
able to do any work experience

Networks and knowing the right people 59%
The qualifications you achieved 54%

The right skills for the job 53%

Living in a poor rural village, the [fast

Availability of jobs in the area 47% : : :
food chain] is the only real option here,
0% 10% 20% 30% 40% 50% 60% 70% the nearest big town is one hour by bus.
% of respondents It costs money and takes lots of time

And health plays a major role...

Me.r!tal health has an impagt on my - 379 219, 17% 5%
ability to access good quality work Health conditions can be a big barrier, a lot of

employers are not supportive of that. They
Physical health has an impact on my o o o . ..
ability to access good quality work . 27% 23% 26% 15% say they don’t discriminate, but they do

% of respondents 0% 20% 40% 60% 80% 100%

m Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree



Young people’s access to support

The support which is most useful to help access to good work is:

Apprenticeships 7% 8%
Traineeships 9% 8% 10%
Careers advice 7% 9%
Informal support (family, friends, etc.) 8% 12%
Other support from school,college, etc. 9% 11% 6%
Online information and guidance 7% 13%
Jobcentre Plus support 13% 39% 19% 11% 15%
Other employment support programme 13% 40% 19% 14% 17%
Being part of a trade union KR 30% 25% 14% 21%
Sector Based Work Academies 12% 7% 44%
Kickstart 12% 10% 45%
Y outh Hub 12% 8% 51%
% of respondents 0% 20% 40% 60% 80% 100%
mA ot mAlittle | am not sure Not at all | don’t know about this

institute for
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But the support that young people get is not always useful...

| can’t remember there being a single workshop that

was ‘if you don’t want to go to university, these are

your options’. | had to do the first year of my degree
and waste it before discovering apprenticeships

They would ask what | was interested in and |
would say maths and they would try and push
me down medicine and pharmacy instead

| haven’t learnt much from careers people, much
more from my own friends and family. At school
it was kind of a sort yourself situation
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Employers’ views of good wor
A job which is interesting and fulfilling, is in their preferred sector, and Only a fourth of employers think pay is key to what young people look

pays fairly are top factors of good work for young people for in good work and only a fifth think security is key.

Job is interesting and fulfilling || EGTNNIEEE5%000 9%
Jobisinyour preferred sector | NGEE  12% 1 8%
Fairand good pay [N 5% 16%
Jobis secure and stable _ e Learning and development opportunities

Work-life balance _ 13% Feeling valued and supported (e.g. through line
o managment, peer support, representation, etc.
Job makes good use of your skills  |JEEE10% 8% - . o N :

Work-life balance
Feeling valued and supported EEEINT% T 7%
Good work environment BBl 6% 6%
Opportunities to progress 5% 7%

Enjoyable work environment

A job that feels interesting and/ or fulfilling

Opportunities to progress

Flexibility (i.e when/ how/ where they work)
Pay above industry standards

A job that makes best use of their skills and potential
Flexibility [ 5% Security and stability (e.g. guaranteed hours, stable

contract, sick pay, etc.)
Good number of hours - Autonomy and creativity in performing
On-the-job training I

tasks and solving problems

Don't know

0% 10% 20% 30% 40% 50%

None of these

Ranking position m w2 3 n =101 % respondents 0% 10% 20% 30% 40% 50%
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Employers’ offering of good work

M ean | N ngl WO r'k “Whatever they're doing, they understand that it fulfils a purpose and a need and
therefore they are a valuable sort of cog in an overall sort of chain.”

Director, Healthcare, Scotland

Training and development

“[Funding training and qualifications] is a risk for the company that is very
loss-making if they resign, if they improve their profile they might get a better
package elsewhere.”

Analyst, Financial Services, Englands

Workplace environment

H ealth d nd Wel I be| ng “Being remote and distributed - they report they want more socials, they want to
connect to the team, socialise out of work. We struggle with it. It's also hard to bridge
gap because we hire a lot of older people with families.”

HR Manager, Information and Communication, England

Voice and recognition

“Mental health has become a really big issue and is prevalent all the time, our
- organisation has put lots of investment in MH first aid. Held lots of MH awa S
Autonomy and creativity 4 & B i dirom " Tt

Head of Customer Service, Charity, England
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Employers’ views of barriers faced by young cHudie
people

Employers think key barriers preventing young people from accessing good work
are relevant skills (42%), work experience (36%), and confidence (34%)
Skills relevant to the job 42% “The challenge is there are so many of them and so little opportunities

— | know in general we look for people with experience. If | get 250 applications,
I'll prioritise those with experience, it's preferable over having to train from the

&
®

Previous work experience

are willing to give young people a chance. When you look at a job advert you need

Mental and/ or physical health 14% experience for anything, even entry level role. You get quite downtrodden

by the fact you need experience — you can’t get experience if someone
doesn’t give you a chance.”

Team Leader, Financial Services, Wales

Not applicable - nothing in particular is affecting...

Don't know

o

Confidence ground up. They need to make their application stand out. Because we have such
o _ a saturated environment, where we have so many applications for that one role.”
The qualifications achieved :
Project manager, Healthcare, England
Availability of jobs in the area
Networks and knowing the right people
Youth-friendly employers and employment practices
Support, information and guidance “Companies don’t want to take a gamble at times — when recruiting, | was looking
- _ at CVs and was happy to look at those without a job, but | don’t think companies
Opportunities to meet with employers

Other

2

10%

2

30% 40%

n =101 % respondents
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Challenges in recruitment

Three in ten employers (31%) say young people's lack of work
experience is a key struggle they face when recruiting

“If someone applied from Plymouth then we would absolutely consider them

OENG PEOPIS QENSISIlY 1ACRING WOIK SXPETieies S1% but there is an inherent bias because we have met a bunch of people at the
- ’ ’ - 2
Balancing employer's and young people's expectations Ivy League des”g:tice’}ffls Sfefol':-:lfshce!{') c\;eefe;\c,iecr; fapp :’ig :;:guse we've been
Young people generally lacking technical skills Design Manager, Consultancy, England
The time and money to train and upskill young people
Attracting young people to the role or sector
Attracting young people to other terms and conditions “I spent two years working for a premier league football club, they used to have 4,000
(e.g. hours of work, job security, flexibility, etc.)
staff on match day, 3,000 were young people from the local area and they were
Competition from other employers very difficult to work with... If you asked me, were there great people in there? It was
probably one in 10. It was probably down to their background, what were their parents
Attracting young people to the pay like, their schooling, their teachers. But they were difficult ones.”
Tailoring the recruitment process to young people (e.g. job Hospitality Manager, HE, England
description, requirements, application process, etc.) e
Navigating government-funded support and schemes
Remote location and/or transport
Not applicable - my organisation doesn't face an .
ppcha“enges)\/,vhgn recruiting young peop% “They’re asking for a lot of money even v,vhen they graquated
Not applicable - my organisation tends not to hire a year or two ago, th.ey want top d_o”a"‘ '_-'hey re really pushing on salary
young people 8% which is hard to justify to higher managers.”
Don't know BED Senior Recruiting Partner, Information and Communication, England

Other

% respondents 0

3

0 10% 20% 30%
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Responses to challenges in recruitment

Employers in small organisations are more likely to not be doing anything to
address recruitment challenges (33%) compared to those in medium (15%)
and large organisations (7%)

Improving initial training and onboarding

“We have panel and we keep it diverse. | am a lot for recruiting young talents — but other
colleagues quite adamant that they want people with a lot of experience, and it’s about
changing the mindset around those old school views.”

Project manager, Healthcare, England

Providing more schemes, internships, or work
experience opportunities

by
®

:

Improving progression opportunities
or prospects

i
R

Engaging with support
(from government, education, etc.)

Increasing the number of entry-level roles : : s :
B - “I would love to work more closely with universities and schools — how we can increase

Improving other terms and conditions social mobility and diversity as well and people from under-represented backgrounds
(hours, security, flexibility, etc) 22% can see themselves working in our organisations. | would like to see more mentorship
schemes — have mentees come together and share experiences.”

Operations Manager, Information and Communication, England

g g
g -

Improving the application
and/or interviewprocess

Providing perks or added benefits
(e.g. social, financial, etc)

Not applicable - my organisation is not doing

anything in response to these challenges “Internally we have to do unconscious bias training,

we anonymise applications, to create more fair process.”
Operations Manager, Information and communication, England

Improving access (location, transport
support, remote work, etc))

Increasing pay

Lowering requirements for the roles

Don't know

Other

N

% respondents 0% 10% 20% 30%



Experience of managing young employees

Eagerness to work and
learn

Needing support to adjust
to work

Managing expectations

Health and Wellbeing
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“They require a lot of support where they've not previously worked in a corporate
environment — even writing a professional email, you have to teach them about the
etiquette of emails. Exposing them to hierarchy, knowing your place is important.”

Project Manager, Healthcare, England

“But young people itch to get ahead, without sometimes understanding the
day to day - you've got to understand the basics, build solid foundations to build
credibility for whatever else you want to do. People who go way ahead and look

for more challenge. Attrition higher if not apprentice — because they want
to be promoted and want more money.”

Management Consultant, Financial Services, Scotland

“As an employer it's a bit difficult [dealing with mental health issues] - it makes things
more difficult for us - how do we cater for this? I'm not a day care. But everything
they bring up is very valid, the world of work needs to shift to them. They make a lot of

sense but at the same time there’s a lot of dealing with emotions. It's difficult
— we're relatively lean on resources and we're on growth mode so do

not have as many resources.”
Senior Recruiting Partner, Information and Communication, England
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Good practice when managing young people IeS

“When people come in, they're not really prepared for the world of work. Most of them
have university degrees. But that doesn’t prepare you to come in the workplace.
There’s lot of handholding.”

Additional support Senior Recruiting Partner, Information and communication, England

“Biggest enabler is line managers having regular one to ones with
the individuals — help individuals avert going down a spiral.”

Head of Organisational Resilience, Healthcare, England

Regular communication

“Something that worked well — giving them creativity and freedom around using tools,
using social media, for marketing. Leading on projects in their areas of interest — these are
Su PPO rti ng development things we have no knowledge on, they can lead on it and can come back and teach us.
I’'m learning while you’'re learning great two-way street.”

Operations Manager, Information and communication, England

“There’s not that much to get out of bed for at the moment for a lot of young people, a
You Ng Managers lot of prospects are quite bleak with the environment, the financial crisis and austerity,
and there’s been a little bit of exposure of terrible working practices, but it still goes on.

But we are being told that we're lazy and been told that we can’t be bothered. And | just
think that’s such an inaccurate representation of what we're like.”

24-year-old Deputy Restaurant Manager, Hospitality, Wales




institute for
employment
studies

Establishing substantial and coherent support measures.

* Introducing a youth allowance for 18-24 year olds who need financial help while they gain
skills, alongside a Youth Guarantee providing a coherent post-16 offer, and intermediate
labour markets for long-term unemployed and/or disadvantaged young people,

Rethinking journeys from education to work.
if)ﬁ  Investing in enhanced forms of transitions support, and building systematic education-

business engagement, promoting a culture shift among employers and making ‘best practice’
central to recruitment.

Scaling-up investment in place-based approaches.

« Supporting local businesses to employ young people, supporting young people to enter local
businesses and investing in local transport and digital infrastructure.

=<9

Improving mental health support and literacy.

« Supporting young people to build confidence and resilience, supporting employers to develop
mental health literacy, developing robust support pathways and normalising mental health.
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: co - Addressing Supporting :
P.mé"o“"g da Sh'ftt.'" discrepancies in employers to Scall?g up smlllpport
mindset an ?rac ice culture, perceptions, implement good onr"_smta_ -
among employers and expectations practice organisations

Incentivising Improving standards : Supporting small
employers to hire of pay for young Learning from gooa organisations to

young people people practice access support

Building better Strengthening young
pathways from people’s voice in the
education to work workplace

Supporting inclusive Establishing local
practices ‘Employer Hubs’

Strengthening the Supporting youth- Investing in health Reforming financial
role of intermediary friendly business and wellbeing support for small
organisations cultures. support. organisations.
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WHAT WORKS IN YOUT, M= 1
YOUNG PEOPLE’S
NOT JUST ANY JOB, GOOD JOBS! MENTAL HEALTH

NTHE WORKPLACE

A report for the Health Foundation's
Young People’s Future Health Inquiry

EMPLOYMENT PARTNERSHIPS

A GUIDE TO IMPROVE PRACTICE

A report for the Health Foundation's
Young People’s Future Health Inquiry’
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FOR YOUNG PEOPLE

BRIDGING THE GAP

MAKING YOUNG PEOPLE A VITAL
PART OF EVERY WORKFORCE

LESSONS FROM EUROPE

A report for the Health Foundation's

Young People’s Future Health Inquiry’ -
A report for the Health Foundation's

Young People's Future Health Inquiry’




