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How we navigate the future

Analytical Judgement

Creative thinking

Digital Intelligence

Adaptability

Social influence
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Announcing Microsoft Copilot, your everyday
Al companion
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The next productivity frontier
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Generative Al: a legal revolution is coming —
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The new tech is not just a tool, it is a ‘game-changer’ for law firms. Plus: Pinsent Masons

- mUSlC SearCh tops the FT 50 most innovative law firms in Europe
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The Harvard Crimson 'The Most Important Job Skill of This

‘Struggling to Keep Up”: Harvard Century
Students and FaCUItY Gl’apple Wlth Your work future could depend on how well you can talk to Al
Impact of Generative Al in Classrooms By Charlie Warzel
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Skills In The Al Era
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Ranking Reskilling focus, Average composition
difference  2023-2027 of reskilling strategies

1. Analytical thinking -
2. Creative thinking -

3.1 Al and big data +12
4. Leadership and social influence +5
5. Resilience, flexibility and agility -2
6. Curiosity and lifelong learning

7.1 Technological literacy -1
8. Design and user experience +9
9. I Motivation and self-awareness -5

10. Empathy and active listening

e QIS IL 1 IGO0 1t -
12. Service orientation and customer service +1

13. B Environmental stewardship +10

14. Resource management and operations -

§ Marketing and media +6

16. Quality control -6 t 5

17. 1 Networks and cybersecurity +5 e n e X y e a r S
18. Il Dependability and attention to detail -11

19. Il Systems thinking -8

20. Il Programming -
21. Teaching and mentoring

22. Il Multi-lingualism -4
23. I Manual dexterity, endurance and precision +1
24. B Global citizenship +1

©
llllllllllllllllIIIIIIIIIl

25. M Reading, writing and mathematics

26. Il Sensory-processing abilities -

mm Cognitive skills mm Physical abilities
Engagement skills mm Self-efficacy

' Ethi = Tochnal il Share of companies (%) Average share of reskilling priorities (%)

| ETNICS echnology skills

Management skills Working with others

Source Note

World Economic Forum, Future of Jobs Survey 20283. The Future of Jobs Survey uses the World Economic Forum's Global Skills Taxonomy.
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FIGURE 4.3 Skills on the rise
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FIKURE 8.1 Barriers to business transformation, 2023-2027

Share of organizations surveyed expecting these factors will limit the transformation of their business

1. Skills gaps in the local labour market 59.7%
2. Inability to attract talent 53.4%
3. Outdated or inflexible regulatory framework 41.9%
4. Skills gaps among the organization’s leadership 37.3%
5. Shortage of investment capital 37.2%

6. Insufficient understanding of opportunities 32.6%

Source

World Economic Forum, Future of Jobs Survey 2023.
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Closing the
skills gap

FIGURE 5.4

Employability and learning culture
Improve talent progression and promotion processes

Fairness on wages and technology

Offer higher wages

Employability and learning culture
Provide effective reskilling and upskilling

Health and wellbeing
Better articulate business purpose and impact

Flexibility and protection
Offer more remote and hybrid work opportunities within countries

Cross-cutting Enablers
Improve internal-communication strategy

Cross-cutting Enablers
Improve people-and-culture metrics and reporting

Diversity, equity and inclusion
More diversity, equity and inclusion policies and programmes

Source

World Economic Forum, Future of Jobs Survey 2023.
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18.3%
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Business practices to increase talent availability, 2023-2027

Share of organizations surveyed that identify these business practices as promising ways to increase talent availability in the next five years

Health and wellbeing

Support employee health and well-being
E——

Health and wellbeing

Improve working hours and overtime
=————=

Diversity, equity and inclusion
Tapping into diverse talent pools
—

Flexibility and protection

Improve safety in the workplace
===

Flexibility and protection

Offer more remote work across national borders
[———

Employability and learning culture

Remove degree requirements and conduct skills-based hiring
| E——

Flexibility and protection
Supplement childcare for working parents
==

Fairness on wages and technology

Support worker representation
El
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How IKEA Upskilled 8,500 Employees
$1.4 Billion

. 8,500 call centre workers were transformed
into interior design advisors.

. Billie, the Al bot, effectively managed 47% of
customer inquiries.

- Sales through remote interior design

consultations amounted to 1.3 billion euros
(~$1.4 billion).

Source
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https://stealthesethoughts.com/2023/09/01/ikea-ai-drive-upskilling-strategy/

How Carrefour is upskilling
320,000 employees

- Carrefour aims for a digital-first retail model
by 2026.

- The "Tous digital!" initiative equips all
employees, notably frontline staff, with essential
digital skills.

- In 3weeks they upskilled 60,000 employees,
aligning with EU's 2023 Year of Skills.

- Future plans include an exploration of
emerging tech like Generative Al.

Source
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https://stealthesethoughts.com/2023/09/01/ikea-ai-drive-upskilling-strategy/

Harvard
Business
Review

Reskilling in the Age of Al

1/ Reskilling is a strategic imperative

2/ It’s the responsibility of every manager and leader
3/ 1tisa change management initiative

4/ Employees want to reskill - when it makes sense.

5/ It takes a village to make this happen

Source
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https://hbr.org/2023/09/reskilling-in-the-age-of-ai
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Finalthoughts

— The future is human
— Focus on the skills that matter
— Skills are underpinned by continuous learning and a growth mindset

— Deploy reskilling and upskilling programmes

. Steal These Thoughts!
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