CHANGE-CAPABLE
TEAMS

The world Is changing at a rapid rate and organisations
are encouraged to be agile and adaptable.
So it pays to be primed and ready.

BACKGROUND

Most previous research has focused on individuals and organisational
readiness for change: teams have received little attention.

Since teams are the primary means of delivering on an organisation’s
promises, we would expect that change-ready, change-capable teams
would underpin any organisation’s dynamic capability.

WHAT TEAMS DO FOR THEMSELVES IS
A POWERFUL ENABLER

Change-capable teams are proactive in co-creating the conditions
required to implement change locally.

THE RESEARCH

We worked with 13 people from 11 organisations across eight
months to scope the research and draw out key findings.

We invited team members to assess their team’s readiness and
ability for change using an evidence-based survey tool: we
received 228 responses from 9 teams across 5 large organisations
in 4 countries.

We then interviewed some of these team members to identify what
helps or hinders their team being more ready and able for change.

Hallmarks of a change-ready,
change-capable team

In our research, we found that some teams see themselves as more change-ready and change-capable
than others. What those teams do for themselves was a powerful enabler. Change-capable teams are
proactive Iin co-creating the conditions required to implement change locally.
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Employment Studies HR Research Network and The
Henley Forum.

Changing Together:

Change Tools for Teams A guide for team members. ‘Changing Together:
. Change Tools for Teams’ is available exclusively to

IES & Henley Forum members. ; HR




