What do employees attend to? the power of

own & other’s negative organisational experience as a
catalyst in altering employee behaviour,
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Our agenda today...

Unethical practices of leaders
How do they impact on trust?
What do employees attend to?
Where should we focus attention?

Please note some of the slides | used are not included here
due to it being very new work. Please do contact me for more

information Rosalind.searle@coventry.ac.uk
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What is trust?

» Trust is a ‘willingness to be vulnerable to
the actions of another party based on the
positive expectations that the other will
act beneficially, or at least not inflict
harm, irrespective of any monitoring or
control mechanism ’(Mayer etal, 1995; Rousseau et al, 1998)
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HOW IS TRUST BUILT?
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A...) Trust =trustworthiness

(Colquitt et al 2012; Searle et al 2014, 2015)
¥> “Confidence in...

Cognitive- based -
Track record/ Reputation —

Affect-based

Emotional investment,
Dependability, Reliability, Eing e B EanEa,
el e Stronger trust — belief in other’s goodwill —

discount occasional expectation violations

Weak trust — derived from predictability
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What happens when a leader is trusted?

37% GREAT

Recommendations
Iemyjob | 47%

Mo =

Paﬁicipaion in decisions

Searle, Den Hartog, Weibel, Gillespie, Six, Hatzakis & Skinner. (2011). Sniderman, Fenwon-O'Creevy & Searle
(forthcoming), Weibel, Den Hartog, Gillespie, %?{!E??ﬁhwd%%ﬁes%n@%gb Nienaber, Romeike, Searle, & Schewe. (2015).

R&R - Verburg, Searle, Nienaber, den Hartog, Wei

Qaarla Waihal Rillacnia 2 Nan Hartan

Rupp; Nerstad, Searle, Cerne, Dysvik, & Skerlavaj; Six, Skinner,
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When a company is distrusted When a company is trusted

570/0 will believe

negative information

after hearing it 1-2 times

51%
will believe

positive information
after hearing it 1-2 times

will believe positive
information after
hearing it 1-2 times

25%

will believe negative information

after hearing it 1-2 times
Edelman Trust barometer 2011

Low

| esycuiaATRIC
HELP 54

THE DOCTOR |

is [iN}

Understanding trust in org sew.

Org systems

& practices Delivery through

- relationships
- Top & line mangers

Individuals
Propensity to trust

& Professional identity Collective Experiences
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Trusting
others

Feeling
trusted
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What matters most? *

Searle et al 2011

HRM policies
Org High trust in
trustworthiness Org
Procedural
Fairness

© Rosalind Searle June 2016

©Rosalind Searle June 2016



T'ain't What You Do (It's the
Way That YOU DO |t) Searle et al 2011

Org High trust in
trustworthiness Org

Procedural

Fairness

==
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Trust and control Weibel, et al. 2015 l

" GONSISTENCY #
IS »———O

* Balanced control systems relates positively to strong
employee trust
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What type of control matters? Weibd,et*

al. 2015

* |Input control - degree & variety of core knowledge,
skills & experiences and attitudes” of workers (cardinal

2001:22) WLP searle & Patent (2012) — training interventions & standards “trusted to look after
Grannie test”

* Qutput controls — clear performance expectations
* Employees can navigate and determine their “destiny”
* Process controls - clear, well-defined standards &
monitoring of the adherence to such standards.
* Controls inherent to organisation’s reliability & integrity
* Normative control
* Sanctions & punishments for those who deviate
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The dividend of being trust in coping S
with change &

morgl

morg2
morg3

morg4

o B N W A 0 o N

line mang ability line mang benevolence line manag intrgrity line manage distrust

M control coping

M escape coping

orgl org2 org3 org4
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What matters in leader’s gg
commu n|cat|0n? Sniderman, Fenton O’CreéW Sa'f{e in

press

Continium confirm to dlsconflrmlng o
distinct types of manager beh? (sieburg 1973)

Confirming Managerial . L .
Communication Disconfirming Managerial
Communication
Affirms & values other person,
Makes other feel inferior & not

respected,

Builds on their ideas,

Attending to what is said

_gitem scale Criticize them

Ignores them
3 subgroups of k
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Motivational Climate, Felt Trust, & m
: L lr‘W!
Knowledge Sharing Lml :

Nerstad, Searle, Cerne, Dysvik & Skerlavaj under review

* Leader key role as climate engineer

— Multi-source multi-wave study 1122 employees 5
Org

Mastery Knowledge
climate Feeling sharing
trusted by

leader
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What dO Staﬁ: attend '[07 Searle et al under review

- Positive event Negative event

New employee (<1

year of service)

Experienced employee
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Anchoring events

Event type Positive Negative event
event
Change to new context

HR-employee cycle incidence

Org change large scale in objectives or

services

Relationship conflict

Resource breakdown
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Take homes

* Ethical behaviour from top down
* Trusting is based on experience

* Fair processes matter for current & future
trust

* Care and respect build & preserve trust
* Control processes enhance trust
* People attend more to negative experiences

ent

Cov
universi

Thank you & any questions
Rosalind.searle@coventry.ac.uk.... Twitter @profsearle

Sniderman, P, M. Fenton-O'Creevy, and R.H. Searle. (forthcoming). Effects of Managerial Communication as Moderated by
LMX and Trait NA. Journal of Managerial Psychology.

Weibel, A., D.N. Den Hartog, N. Gillespie, R.H. Searle, D. Skinner and F. Six. (2015) The Role Of Control In Organizational
Trust And Trustworthiness. Human Resource Management

Nienaber, A., M. Hofeditz, and R.H. Searle. (2014) Do regulations play a significant role in the financial sector? Results of a
meta-analysis. Special issue 'Building Trust In Financial Services' International Journal of Bank Marketing.

Nienaber, A., Romeike, P., Searle, R.H. and Schewe, G. (2014). What makes the glue sticky? A qualitative meta-analysis of
antecedents and consequences of trust in supervisor-subordinate relationships, Journal of Managerial Psychology.

Searle, R.H., Erdogan, B., Peir6, J. M., Klehe, U-C. (2014) What We Know about Youth Employment: Research Summary
and Best Practices. Alliances for Psychology, SIOP, EAWOP White Paper Series.

Searle, R.H., Legood. A. and Teoh, K. (2014). Trust Boards and governance: Composition and Behavioural Styles. In
Implementing Culture Change within the NHS: Contributions from Occupational Psychology. British Psychological Society’s
Division of Occupational Psychology (DOP). Occupational Psychology in Public Policy.

V. Hope-Hailey, R.H. Searle, G. Dietz (2012) Where has all the trust gone? CIPD
Searle, R.H., A. Nienaber, and S. Sitkin, (forthcoming 2016) Routledge Companion to Trust

© Rosalind Searle Dec 2015

©Rosalind Searle June 2016

10


mailto:R.searle@open.ac.uk

