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Research questions

® What barriers, if any, do coachees perceive they have faced during their
coaching?

® Do barriers vary according to personal characteristics or the coachees’
work or coaching contexts?

® Do coachees identifying barriers perceive their coaching to be more or
less effective?

We included a question about barriers into our International Coaching
Effectiveness Study, 2013-14

644 responses, 296 fully completed used in our analysis
84% reported they had faced barriers during their coaching
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Unclear development goals or lacked agreement...

Other

Emotions got in the way

| was defensive

My boss was not supportive

I lacked commitment to the path of development
| changed job

I didn’t get on with my coach

My organisation no longer supported me during...

There was no suitable place to meet for the...

The timing wasn’t right for me (too late in my...

There was nothing challenging | wanted to work on

My coach struggled with the concepts of coaching

My coach was not committed to the coaching...

| found it difficult to grasp the coaching concepts

My coach was defensive

My coach was no longer supported by their...

My colleagues resented covering my time off for...
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Other barriers to coaching effectiveness

Inadequate coach — 18.8%

Time poor . 15.6%
Cost / Distance _ 12.5%
Session content/platform unsuitable _ 15.6%
Self-doubt N 3.1%

Unmotivated coach/coachee _ 3.1%

Not all parties involved (i.e. boss) _ 3.1%

oach not flexible to all areas of business _ 3.1%

Coach left organisation _ 3.1%
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Suggested categorisation framework for barriers

Skills and qualifications, Manner or style (Difficulties with coach)

Readiness for coaching, Engagement or emotions during the process,
external events (Personal issues )

Practicalities, Coaching Model used, Resources (Coaching Programme
/Process)

Coaching Relationship

Immediate boss, wider organisation (Organisational Culture)

www.emccconference.org
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Organisation
Coa ching Culture
Programme

Practicalities

Difficulties with

Barriers to coach

Coaching
Readiness for -
Coaching Effectiveness

Personal Issues
Coaching Style

External
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Variables used in analysis of barriers

Personal context Coaching Context

Gender Employment status — Participation - voluntary/
employed/self-employed mandatory
Age Manager/non-manager Coach — internal/external

Country of Residence Organisation size
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