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• From Change-Vulnerable to Change-Ready
Literature review summarising 1,000s articles 

• Change-Ready, Change-Capable Teams 
Action Research conducted by The Henley Forum and IES with 11 
large employers

• 5 Tools for Change-Smart Teams
What they are, how to use them and Top Tips

Webinar will cover…



Are you ready for the as yet unknown future?



From Change-Vulnerable to Change-Ready: A checklist

Culture

Leadership

Teams

Learning

Process

Skills

Putting the human aspects of change at the forefront

Agile leaders engage stakeholders and contextualise their vision

Mindful teams embed transformation 

Continuous reflection, considered reaction and improvement

Flexibility in systems and process in an evolving landscape

Change-smart skills make you ready for any change, as it happens  
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Institute for Employment 
Studies, 2018



• Expect it
• Put the human and emotional aspects of change at the forefront 
• Strengthen change communication and engagement
• Embrace the grit in the oyster
• A protective layer of change readiness around your teams

• Reduces the fear of the unknown factor
• Maintains positive psychological wellbeing

 

Addressing change-vulnerability and resistance 
to change 



Building change-ready change-capable teams
 Action research: 2018 – 2019, Implementation 2020 - date

Henley Forum & IES

Download the report: 
https://www.employment-studies.co.uk/resource/changing-together-change-tools-teams
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IES Research Network/The Henley Forum, 2019



Individual change readiness

5 beliefs - ‘change-ready’ employee

• Change is needed

• Proposed change is an appropriate response

• Capability/capacity exists to change in 
desired way

• There will be support

• They could benefit

Plus must have a generally positive attitude 
towards the idea of change

Collective change-readiness

Same 5 beliefs as for individuals

Plus work teams must have:

• Psychological safety (interpersonal trust and 
mutual respect)

• Pro-social behaviour (shared positive emotions 
and reactions)

• Strong sense of belonging to the team 

What is change-readiness?

Source: IES/Henley, 2018



Three themes scored 
high on survey

Previous change Team climate

Organisational
climate



Being on the receiving end of multiple changes leads people to feel tired, 
stretched and overwhelmed

Positive team atmosphere helps  

Mutual support sustains a sense of wellbeing

Change-capable teams may experience frustration when they feel there are 
better ways to manage the change process

Teams who understanding how change works and have a broad skillset to 
manage change, feel more able to manage themselves in change

Findings from interviews



Hallmarks of Change-capable Team

IES Research Network/The Henley Forum, 2019



Guide
 Changing Together: 

Change Tools for Teams



• Henley thoroughly tested the change tools with multiple teams 
in many more work settings

• IES applied the tools to support pilots and introduce a range of 
large-scale change initiatives: 
• Job design

• Restructuring

• Changing working practices 

Since then we have...



• Team self- assessment of change readiness (survey questions)

• Preparing for Change (team discussion questions)

• Preparing for Change Matrix

• Change Curve (exercise)

• Change Maturity Index

The Change Tools











© The Henley Forum & Institute 
for Employment Studies, 2019





Adapted from Kübler-Ross, E. 1997. On Death and Dying, Scribner. 











Individuals

Change-smart
 Organisation

Skills, resilience 
and mind-sets 
generally positive 
towards the idea
of change

Flexible systems 
and a prevailing 
culture of learning 
and innovation

Agile leaders, mindful 
team processes and 
collaborative 
ways of working

Organisations

Teams

Institute for Employment Studies, 2025



Any questions?
Alison.carter@employment-studies.co.uk



www.employment-studies.co.uk

Thank you

Stay up-to-date

@EmploymtStudies

Get IES email updates: www.employment-studies.co.uk/register
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